DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON DC

MEMORANDUM FOR ALMAIJCOM/CE PO JUL
HQ USAFA/CE

FROM: HQ USAF/ILE
1260 Air Force Pentagon
Washington DC 20330-1260

SUBJECT: Clarification of Policies and Procedures for Privatizing Air Force Utility Systems

References: (a) Air Force Ultilities Privatization Policy and Guidance Manual, Oct 98
(b) Defense Reform Initiative Report, 10 Nov 97
(c) Defense Reform Initiative Directive #49, Dec 98
{(d) OSD Policy, Privatization of Defense Utility Systems, Dec 98
(e) Air Force Ultilities Privatization Implementation Plan, 30 Dec 98

Since we provided you the Air Force Utilities Privatization Policy and Guidance Manual
in Oct 98, the Acting Sccretary of the Air Force approved the Air Force Utilities Privatization
Implementation Plan. In addition, we have started analysis of 165 systems and are diligently
working to award all remaining system analyses to complete our FY99 program effort. We
appreciate your tremendous support in initiating this program and solicit your continued
assistance to accomplish OSD’s goals.

An update to Air Force policies and procedures for privatization of our utility systems is
attached. This document includes clarifications on guidance from Defense Reform Initiative
Directive #49 (OSD’s recently published policy on privatization of Defense utility systems) and
lessons we have learned in privatizing our utility systems. ’

Our point of contact for utility privatization matters is Lt Col Alberto Armesto,
AF/ILEIO, 604-4017, email: Alberto. Armesto@pentagon.af.mil
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AEL A. AIMONE, P.L.
The Deputy Civil Engineer
DCS/Installations & Logistics

Attachment:
Policy and Procedures Update Document

CC:
SAF/MIQ/AQC/GCN/FMC
HQ AFCESA/CC

HQ AFCEE/CC




